Attitudestorisk across countries

Below are the mgjority of answers and references in response to the e-mail Anne-Wil Harzing
sent out. | have tried not to repeat references e.g. Hofstede — who came up a number of times.
Again | would like to thank everyone — if the research gets funded then hopefully | can share
some of my findings with you!

Dr Zoe Radnor
Bradford Management Centre, UK
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| worked as aresearch assistant for profs William Stanbury and Kenneth MacCrimmon,
both at the Faculty of Commerce at UBC (Brit. Col). Both collaborated on such studies
and published articles and books on it (for which | don't have references). Y ou could
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Harnett & (Larry L.) Cummings published a book in about the early 80's where, if | recall
correctly, one of their main areas of focus was peopl€e's propensity toward risk something
like 8 or 12 countries. | forget the exact date or title of the book.



Dichtl, Leibold, Koglmayr, and Muller (1984) The Export Decision of Small and Medium
Sized Firms: A Review. Management International Review. v26 n2. pp.49-60.

Dichtl, Leibold, Koglmayr, and Muller (1984b). The Foreign Orientation of Management
as aCentral Construct in Export-Centered Decision-Making Processes. Hampton, G. M
and Van Gent, A (eds.). Marketing Aspects of International Business. Boston: Kluwer-
Nijhoff Publishing.

Dichtl, Koglmayr, and Muller (1990). International Orientation as a Precondition for
Export Success. Journal of International Business Studies, First Quarter 1990.

Hofstede's 'Uncertainty avoidance' was supposedly all about risk avoidance. However you
need to go back to the three questions that he pulled from the IBM organisational
satisfaction survey in 1969 to measure it:

Company rules should not be broken....

How long do you think you will continue working for this company and

How often do you feel nervous or tense at work!!
not exactly impressive!!. However if you get the 1980 abridged version of his book
'Culture's consequences published by Sage, he does compare his results to other available
dataat thetime and that gives you some insight into how other people have thought of
measuring it. Also remember that everyone who answered Hofstede's questionnaire were
employees at IBM, hardly a cross cultural body of risk takers and entrepreneurs!

Papers of Hofstede with Michael Harris Bond ( look at cultures and organisations (
Hofstede McGraw 1991) to look at including the Chinese side of things and the long
term/short term view of life that probably underlies our perceptions of risk. The Japanese
and Chinese may come across as risk averse in business becuse they are Looking at the
long term perspective rather than the short term asin the US, not because they are afraid
to take risks per se. However the Chinese norms of respect for money and thriftiness
clearly avoid financial risk. S Gordon Reddings book on' The spirit of Chinese
Capitalism' (de Gruyter 1990) On the overseas Chinese, is excellent on relationship rules
(filia piety, collectivism and face, limited and bounded trust, the work ethic, money,
frugality and pragmatism, network and family). He introduces concepts such as limited
and bounded trust which also act as mechanisms to control risk.

Fons Trompenaars work ( Riding the waves of culture”) covers rules versus relationships
and if you would lie to the police to protect your friend, which in away could be seen as
another aspect of respecting the rules to avoid uncertainty or not. Also in Trompenaars...
specific versus diffuse on the extent that you need to know about the whole person before
doing business with them or not... how long it takes to build up trust. See Fukuyama' book
of that title ( Penguin1995) on low and high trust societies and the relationhip to
prosperity. Thereis probably alot in the seven cultures of capitalism with Charles
Hampden Turner, but they did not make an index!

Then there islots of older stuff done on conformity e.g. Meade R, conformity and
anticonformity among Americans and Chinese 1973 in Journal of Social Psychology, vol
89 Pp 15 - 24 . Have look at the infamous Milgram in 'Nationality and conformity '
Scientific American December 1961 pp 45 -51. There is probably some more up to date
stuff, although few people seem to do that kind of experimentation any more.
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Richard Hill, in his stimulating and entertaining book, "EuroManagers & Martians', talks

about a study by Dr. Geert Hofstede, founder of the Institute for Research on Intercultural

Cooperation in Maastricht. It was published as " Culture's Consequences’ (Hofstede, 1980)
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